
Pastoral News
Dr. James Hassell, Pastor of Preaching and Pastoral Care

Church family, I cannot begin to express my joy concerning our Easter activi-
ties and worship services. The Good Friday service impacted me tremendously 
on both a spiritual and emotional level. Thanks to all who were involved! Also, 
Shena and volunteers did a great job with our Extravaganza on the Harris 
Parkway land. Then, we celebrated our risen Lord on Sunday by encouraging 
one another and through outstanding fellowship. What a fantastic way to 
begin the Spring!

Know, too, that I’m in constant prayer for all of you as we meet some chal-
lenges head-on. Your Transition Team and Nominating Team have put for-
ward recommendations and motions that I trust and hope you will consider 
prayerfully before we gather to discuss them on Sunday, April 7. The Transi-
tion Team is recommending changes in three areas of church life: 1) re-orga-
nization of church staff, 2) changes to budget planning calendar, and 3) review 
of church bylaws. They will bring a motion on April 7 that the church approve 
two new part-time interim positions: Financial Administrator and Minister of 
Outreach. If you want to see the full report and recommendations from the 
Transition Team, please call the church office or get a hard copy in the Wor-
ship Center. I will have copies in Faith Hall for Wednesday activities, as well.

Also be in prayer and in conversation with our Vision Assessment Team, 
chaired by Charles Jones. They are already in high-gear, working diligently 
towards developing a Master Plan for church facilities alongside you. You will 
hear a report from this team on Sunday night. 

Join me, too, in praising God for providing so faithfully to us as we near the 
finish line on our Capital Campaign. Let’s keep running a faithful race in meet-
ing our pledges! 

God is at work. Let’s keep praying together.

Pastor James
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CALENDAR OF EVENTS
SATURDAY, APRIL 06
5:00 pm 1st Saturday Fellowship/Worship
 Ft. Worth Academy
 
SUNDAY, APRIL 07
6:00 pm Business Conference

WEDNESDAY, APRIL 10
12:00 pm Weekly  Bible Study - FH
 led by Pastor James

THURSDAY, APRIL 11
6:30 pm Young Women’s Prayer Group - 
  Carolina’s

FRIDAY, APRIL 12-13
6:00 pm Youth Lock-In in Faith Hall; ends
8:00 am Saturday

SUNDAY, APRIL 14
4:30 pm Coordinating Council- HH111
6:00 pm Evening Service

SUNDAY, APRIL21
4:45 pm Deacons Meeting - HH111
6:00 pm  Evening of Worship through Prayer

THURSDAY, MARCH 28
6:30 pm Young Women’s Prayer Group -Shena’s

SATURDAY, APRIL 27
9:00 am Children’s Green Day on our land

SUNDAY, APRIL 28
4:30 pm Missions Team Meeting - HH111
6:00 pm Business Conference - WC
6:00 pm Metropoint One Year Celebration - FH

First Saturday Worship
Join us the first Saturday

of each month at Fort Worth Academy
Light Meal and Fellowship  5:00 pm

Worship  6:00 pm
Childcare for children under 5 years.



Newsletter 2

April 12 -13 Youth Lock-In - 6 pm,  Faith Hall
 What to expect: Agap-A-lympics, food,
 movies, games
 Youth can be picked up at 8 am Saturday.

May 5    Youth Fundraiser Dessert Auction
 The auction will be in  Faith Hall following
 morning worship. Some of the youth will
 share their testimonies. Proceeds will go
 to offset youth camp costs.   
 

The Transition Team will bring the following motions at Business 
Meeting April 7, 2013

1.   The church adopt the part time position of Interim Financial Administrator 
as defined in the following job description.

Principal Functions: The Interim Financial Administrator works under the direction 
of the Pastor and will complete necessary administrative responsibilities pertinent 
to the administration of the church. 

Accountability and Length of Interim The Interim Financial Administrator is ac-
countable to the church, and the length of the interim time will be determined by 
the church in consutataion with the pastor. 

Responsibilities

- Assist the Pastor in planning, conducting and evaluating a comprehen. Aid the 
Pastor to lead and coordinate efforts to prepare an annual church budget in ac-
cordance with church policy and administrative controls. 

- Work with the Finance/Stewardship Ministry Team and related ministry teams in 
promoting a stewardship emphasis in the congregation. 

- Supervise and work closely with the Administrative Assistant. 

- Supervise the Property Manager.

- Evaluate periodically the insurance needs of the church, in cooperation with the 
Finance/Stewardship Ministry Team. 

- Perform other duties as assigned by the Pastor. 

2.   The church adopt the part time position of Interim Minister of Outreach as 
defined in the following job description. 

Principal Functions: The Interim Minister of Outreach works under the direction of 
the Pastor and will provide administrative support and assistance to the Pastor and 
related ministry teams. 

 Accountability and Length of Interim: The Interim Minister of Outreach is account-
able to the church, and the length of the interim time will be determined by the 
church in consultation with the Pastor and other appropriate Ministry Teams. 

Responsibilities:

- Lead program organization leaders and the Coordinating Council on projecting and 
evaluating ministry and facility needs. Lead the Coordinating Council meetings. 

- Plan and produce general church publicity and promotion materials, including web-
site updates. Work with Ministry Teams as needed for publicity. 

- Complete the weekly printed bulletin, including editing, graphic layout, and gathering 
information for church announcements and church calendar. 

- Complete and distribute the Weekly Prayer Reminders. 

- Assist the Pastor in communicating pastoral care needs to the staff and church, and 
be prepared to visit members in hospitals and prospective church members for neces-
sary follow-up. 

- Work with the Pastor in communicating with visitors, new members, and people 
who send memorial gifts to the church. - Assist the pastor and deacons as needed in 
coordinating the ordinances of the church (Lord’s Supper, Baptism). 

- Be prepared to preach in worship services or lead Bible studies on occasion in consul-
tation with the Pastor. 

- Provide membership reports to the church at monthly business meetings, and make 
sure that printed materials are available for monthly business meetings. 

- Work with B.H. Carroll Theological Institute for facilities scheduling and issuing keys 
if necessary. 

- Assist the Pastor in completing the Annual Church Profile and in finding messen-
gers for the BGCT Annual Meeting. 

- Perform other duties as assigned by the Pastor.

Transition Team Report and Recommendations

The Transition Team was tasked by the church to bring recommendations for 
necessary staff adjustments during the transition resulting from the resigna-
tion of Jeff Bankhead.   Based on thoughtful prayer, lively discussion within 
the Transition Team and diverse input from many within the congregation, 
the Transition Team will propose three specific areas where the church should 
look for change.  If fully implemented, these changes will require a series of 
motions which the church will need to develop, discuss and adopt.  These 
three areas are:  1) re-organization of the church staff, 2) changes to the bud-
get planning calendar; and 3) review of the church bylaws.

Re-organization of the church staff
Beginning with the organizational structure of the paid staff members, the 
Transition Team recommends the church change James Hassell’s title to “Pas-
tor” and modify his job description to include not only preaching and pastoral 
care, but also to include overall administrative responsibility.  In fulfilling the 
mission of the church, a team of professional ministers and staff will work 
under his supervision. 
The Transition Team further recommends two new part-time positions: 
Financial Administrator and Minister of Outreach.  If the church approves 
these interim positions, candidates will be interviewed and recommendations 
brought back to the church as soon as possible.

Changes to the budget planning calendar
Normally, the budget planning process begins in early May, leading to the 
completion and approval of the new budget by July 1st, the start of the budget 
year.  Because of the many personnel changes and other priorities in this tran-
sition period, we recommend that the budget planning process be delayed 
and that the current budget accounts remain in effect for the remainder of 
2013.  

Review of the Church Bylaws
In our meetings, in letters from the congregation, and in the open discussion 
on March 20th, several items have come up that deal with how we conduct 
church business.  The formal written rules which guide us are known as the 
church bylaws. When the necessary organizational changes have been adopt-
ed by the church and implemented, we recommend that the church conduct a 
thorough review of the bylaws and make changes as deemed necessary.

Youth Ministry News
Luke Cunningham, Youth Minister

Young Women’s Prayer Group
Meets 2nd and 4th Thursdays      

6:30 pm
at Carolina’s and Shena’s

Contact Shena for more info.
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Extended Teaching Care
for April

April 07 Shena Smith, Peggy   
 Snow, Olivia Lewis,   
 Melissa Shamburger
April 14 Charlene Bass, Monica   
 Fuentez, Bobbie Payton, 
 Jo Crawford
April 21 Charles Jones, Pam Cable,  
 Joan Williams, 
April 28 Carolina Fuentes, June   
 Gray, Jo Brown, Sara Car-  
 bajal

Children’s Ministry News
Shena Smith, Children’s Minister

Green Day
Saturday, April 27

Harris Parkway Land
Children will learn how
God desires us to take 
care of His creation 
around us and the 

resources He 
provides.

Faith Leap 2.0 is designed to promote literacy and kindergartenreadiness in ESL children. It tar-
gets preschoolers whose parents currently attend an established ESL 
program and have no other type of formal childcare.   

Each session is 10 weeks long and provides one hour of classroom time for the children and four
to five suppport meetings for the parents.
Each week the c hildren receive instruction form trained teachers to kick start their at-home
learning. Parents receive a bag with teaching materials, a bilingual activity guide, and a children’s 
book. The course is designed to teach basic skills to children, such as cutting with scissors, identi-
fying colors and shapes, and recognizing sound patterns. This course ties into the ESL education 
the parents are receiving, allowing the parents to practice using their English skills.

In May our Children’s Ministry will be offering a five-week preliminary course. In the fall, the 
program will offer a 10-week to children of ESL students.
More information will be available later; you can also call Shena if you desire more information.

VBS at Agape
Athens: Paul’s dangerous journey to 

share the gospel

June 10-13, 2013
5:30 - 8:20 pm

Agape Baptist Church

Kids on Mission
Pictures

Learning to share
God’s love with others.

Faith Leap 2.0



Our Church Staff

Dr. James Hassell, 
       Pastor of Preaching and Pastoral Care 

Luke Cunningham, Youth Minister 

Shena Smith, Children’s Minister

Cheri Jordan, Worship Leader

Agape Baptist Church  

3900 S. W. Blvd.

Fort Worth, TX 76116         

817-923-6800               

 info@agapebaptist.org                

 www.agapebaptist.org
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March 2013 Campaign Giving

Total amount pledged to our
“Rejoice in Challenge” campaign:

$814,451.00

Amount given toward pledges through
March 2013: $544,676.00

Deacon of the Week 
April Schedule

April 07 Joyce Huffman

April 14 Lynn Abu Mari

April 21 Jason Jones

April 28 Ken Cockerham

As you pray, remember . . .  
Lucille, Gay, Gerry and Lloyd, Dianne C.
Beverly, Dallie, Robbie, Rose, Holly, Terry
Those who have recently lost loved ones
Staff: James, Shena, Luke
Our church family
Our cultural congregations
Our Campaign Giving and Budget Giving


